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71% of businesses expect to
have external-facing production 

applications in the cloud by 2017

Cloud is now mainstream, but it’s actually more disruptive than ever.
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Cloud is now firmly established as a “go to” delivery method, but it’s more 
than just another way of delivering services. It’s driving change in other 
delivery models — making traditional models more elastic and utility-
like — enabling innovation and business transformation, and redefining 
the role of IT. So what’s the state of cloud today?

Looking back at the 2013 report
In our report on the state of enterprise cloud 
last year we used the growth in storage, memory, 
and virtual machines (VMs) to illustrate how 
enterprises were starting to take cloud more 
seriously and trusting it with more mission-critical 
workloads.

The number of VMs deployed has continued to 
grow, but again this year that increase has been 
outstripped by the growth we saw in the demand 
for storage and memory.

Last year we reported storage growing at 2.5 
times that of VMs deployed, and memory at 2.9 
times that rate1. In the twelve months from June 
2013 to July 2014, the rate of growth in allocated 
storage increased to 6.0 times that in the number 
of VMs deployed, and the capacity of memory to a 
staggering 12.0 times that rate2.

Sources for the 2014 report
In writing this year’s report we’ve drawn on 
multiple data sources.
• Verizon reports: Last year’s report, 2013 State 

of Enterprise Cloud.
• Verizon usage data: Analysis of consolidated 

and anonymized usage logs from the period 
August 2013 to July 2014.

• Verizon customer survey: Survey of Verizon’s 
enterprise-level cloud customers (181 
respondents).

• Verizon commissioned research: We tasked 451 
Research with asking companies about their 
existing use of cloud and plans for the future 
(988 respondents, May 2014). The Boston 
Consulting Group provided additional analysis 
of that data. We also cite the Harvard Business 
Review Analytic Services (HBR Analytic 
Services) report Business Agility in the Cloud, 
which was sponsored by Verizon (527 
respondents, July 2014).

• Third-party research: We also reference 
reports from Accenture, Forrester Research, 
Gartner, and IDC to add additional perspective 
on our findings. Full citations and links are 
given on the back page.

http://www.verizonenterprise.com/news/2013/08/2013-state-enterprise-cloud-report
http://www.verizonenterprise.com/news/2013/08/2013-state-enterprise-cloud-report
www.verizonenterprise.com/resources/insights/hbr/
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Executive Summary
REINVENTING IT

Cloud is no longer a novelty
Our research found that 65% of enterprises are now using 
cloud3. And they are increasingly trusting more complex 
and mission-critical workloads to it. A survey of Verizon 
cloud customers found that 71% are running external-
facing production applications in the cloud, up from 60% 
in last year’s report. 

So while it’s still interesting to discuss adoption rates, we 
think it’s clear that most companies have moved on. They 
know that cloud can deliver when it matters, and they 
are busy developing the skills that they need to specify, 
procure, and manage cloud services. 

It’s not IT versus line of business 
And part of that involves building bridges with the lines of 
business to put IT firmly in the driver’s seat when it comes 
to cloud purchases and business transformation.

In our survey, 71% of respondents said IT was primarily 
responsible for decisions about cloud and controlled over 
80% of spend on it3. But 38% said the line of business was 
responsible during the planning phase. This suggests that 
IT and the lines of business respect each other’s expertise 
and are working together to achieve the best results.

Share of wallet is growing
According to 451 Research, enterprise spend on cloud 
has grown 38% in the past year3. And we’re seeing strong 
growth in the share of the IT budget allocated to it. This is 
backed up by IDC who recently reported that organizations 
“adopting cloud services expect to spend 54% of their IT 
budget on cloud in the next two years.”4

The public/private debate is now moot
Many vendors and analysts still frame conversations 
about cloud around private versus public. We think that 
definition, while interesting, is insufficient to describe 
the complex decisions that companies are facing when 
selecting a delivery model for their mission-critical 
applications. We’ve seen the rigor of the selection process 
increase noticeably in the last twelve months.

This year we set out to report on the impact that cloud is 
having and the trends we’re seeing, and answer some of 
the key questions our clients are asking:
• How are the ways companies buy, use, and manage cloud 

services changing?
• What does the future hold as cloud offerings mature?
• What impact is this having on the role of the IT function?

65% of enterprises are 
using cloud computing.
451 Research, 20143

65%
Enterprise spend on cloud has 

grown 38% in the last year.
451 Research, 20143

38%

71% of enterprises expect to be 
using cloud for external-facing 

production applications by 2017.
451 Research, 20143

71%More than 80% of cloud spend is 
managed by the IT department. 
Over half directly by the CIO.
451 Research, 20143

80%
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https://twitter.com/intent/tweet?text=Enterprise%20spend%20on%20cloud%20has%20grown%2038%25%20in%20the%20last%20year%20%23VZreport%20%23smecr%20http%3A%2F%2Fvz.to%2Fsmecr2014pdf
https://twitter.com/intent/tweet?text=65%25%20of%20enterprises%20are%20using%20cloud%20%23VZreport%20%23smecr%20http%3A%2F%2Fvz.to%2Fsmecr2014pdf
https://twitter.com/intent/tweet?text=71%25%20of%20enterprises%20expect%20to%20be%20using%20cloud%20for%20external-facing%20production%20applications%20by%202017%20%23VZreport%20http%3A%2F%2Fvz.to%2Fsmecr2014pdf
https://twitter.com/intent/tweet?text=More%20than%2080%25%20of%20cloud%20spend%20is%20managed%20by%20the%20IT%20department%20%23VZreport%20http%3A%2F%2Fvz.to%2Fsmecr2014pdf
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CLOUD HAS EARNED ITS 
PLACE AT THE TABLE

It’s now mainstream
While the individual figures vary from survey to survey, 
the trend is clear: cloud is now mainstream. It’s become an 
established delivery platform for application workloads, 
alongside more traditional delivery mechanisms such 
as colocation, managed hosting, and on-premises 
data centers. Across industries and regions, many 
organizations are approaching the allocation of workloads 
with a “cloud first” mindset.

It’s clear, both from research we’ve commissioned and 
our own discussions with customers, that enterprises are 
taking cloud much more seriously than even a year ago. 
According to 451 Research, 72% of enterprises expect 
to put more than half of their workloads in the cloud — 
including software as a service (SaaS) — by 2017.

Enterprises are increasingly using cloud not just for 
small-scale or non-critical workloads, but to support the 
services they deliver to customers: think e-commerce in 
retail, risk analytics in insurance, or product development 
in manufacturing. 

Cloud has become integral
Cloud’s now an integral part of business transformation 
discussions, and seen as a potential solution to a range 
of business and technology challenges such as improving 
customer understanding and engagement.

Those sectors that are facing the greatest transformation 
— such as finance, manufacturing, and retail — are those 
investing the most in cloud. 

Enterprises know that cloud is not purely 
about saving money.

Given this broader view of the role of cloud, enterprises 
know that cloud is not purely about saving money — only 
14% said that reducing costs was their main motive for 
switching. While commodity-priced public cloud offerings 
are the most visible, much of the most interesting work is 
happening on the various types of enterprise-class cloud 
available in the market today.

72% say they expect to put more 
than half of their workloads in the 
cloud (including SaaS) by 2017. 
That’s up from 58% today.
451 Research, 20143

72%

41% of enterprises that are using 
infrastructure as a service (IaaS) 
say they’re using it for mission- 
critical workloads. 
451 Research, 20143

41%

35% of enterprises we surveyed said 
they strongly believe in the benefits of 
cloud and are adopting it aggressively 
wherever it makes commercial sense. 

HBR Analytic Services, 20145

35%

32% of companies that have adopted 
cloud said business agility was their 

primary driver; just 14% said reducing 
costs was their main motive. 

HBR Analytic Services, 20145

32%
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https://twitter.com/intent/tweet?text=.%40451Research%2041%25%20of%20enterprises%20using%20%23IaaS%20say%20they%E2%80%99re%20using%20it%20for%20mission-critical%20workloads%20%23VZreport%20http%3A%2F%2Fvz.to%2Fsmecr2014pdf
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https://twitter.com/intent/tweet?text=35%25%20of%20enterprises%20strongly%20believe%20in%20cloud%3B%20adopt%20it%20aggressively%20where%20it%20makes%20commercial%20sense%20%23VZreport%20http%3A%2F%2Fvz.to%2Fsmecr2014pdf
https://twitter.com/intent/tweet?text=.%40HarvardBiz%2032%25%20of%20companies%20that%20have%20adopted%20cloud%20said%20business%20agility%20was%20the%20primary%20driver%20%23VZreport%20http%3A%2F%2Fvz.to%2Fsmecr2014pdf
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Finding the right answer
Enterprises may want to put cloud first, but when 
choosing to adopt any application delivery platform, 
they rarely have the luxury of starting from a clean slate. 
New applications can be “built for cloud”, but few existing 
workloads can move to cloud without some amount of 
recoding or reconfiguration. This can sometimes be cost-
prohibitive, and some legacy applications will simply never 
move to cloud due to technical limitations. 

Few existing workloads can move to cloud 
without some amount of recoding or 
reconfiguration.

The burden that the legacy application estate imposes will 
affect each organization in a different way. For instance, 
those businesses that have a modern application portfolio 
and are already heavily virtualized will likely find it easier 
to migrate. Those with substantial historical investments, 
such as financial services or utilities, may want to put 
off migrating their aging “systems of record”, but there’s 
still plenty of opportunity to benefit from cloud by 
transitioning other applications.

Even if migration is technically feasible, it may not make 
financial or business sense to move to a cloud platform 
— for example, where workloads’ compute and storage 
demands are relatively static or where there’s no business 
pressure to move to a utility-priced, operating-expense-
based model.

If cloud is both technically viable and justifiable to the 
business, the decision then needs to be made about which 
variant of cloud is most appropriate.

A thorough, methodical application audit is key to a 
workload-based cloud deployment strategy. Enterprises 
should identify their assets and applications and the 
associated dependencies to determine cloud readiness, 
including evaluating the impact of cloud on non-technical 
factors such as software licensing models and compliance. 

Scorecard approach
We recommend a scorecard approach evaluating each 
workload’s security and risk profile, elasticity, and 
economics. Only then can the business prioritize its overall 
application portfolio. In some cases the best solution may 
be moving to colocation or managed hosting (for instance 
if there’s a greater security or SLA need). In others, 
remedial action (such as an application modernization) 
may be needed before any migration happens at all, or the 
application may be selected for phased replacement or 
decommissioning.

This same audit should be applied to workloads that are 
already in the cloud — for instance, development and test 
environments. Many CIOs will see no need to disrupt these 
existing cloud configurations unless there’s a problem.

More and more businesses are taking a 
planned, lifecycle approach to adopting 
cloud, recognizing that every application 
under consideration has its own unique 
migration path to follow.

Enterprise IT functions are leveraging cloud to transform 
their businesses, using it as the platform for a larger 
proportion of workloads, many of which are mission-
critical. More and more businesses are taking a planned, 
lifecycle approach to adopting cloud, recognizing that 
every application under consideration has its own unique 
migration path to follow.

PUBLIC OR PRIVATE IS 
THE WRONG QUESTION
When considering what type of cloud might be 
appropriate for a particular workload, the distinction is 
often made between public and private — public being 
seen as cheap but less secure, private more expensive 
and less scalable. Recently we’ve seen increased usage 
of the term “virtual private cloud”, indicating the blurring 
of these definitions.

Public and private are convenient shorthand, but they’re 
inadequate to describe the massive variety of cloud 
services available today. Choosing the right location for 
each workload requires thinking about many factors, 
but it comes down to three basic questions:
• Would the risk profile of the workload allow it to be 

run on shared infrastructure?
• What proportion of the workload and its associated 

data are on your premises versus the provider’s?
• How much of the management of the cloud 

environment are you prepared to take on?
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The importance of portability
Cloud already plays an integral role at every stage of the 
development operations (DevOps) lifecycle, with different 
clouds tailored to development, quality assurance, 
staging, and production. 

Enterprises will continue to use a mixture 
of providers, partly to benefit from the 
“best of breed” values that different 
providers offer, and partly to avoid 
“putting all their eggs in one basket”. 

The ideal situation would be having a single vendor that 
provides a seamless, compatible environment capable 
of supporting new applications as they move through 
their lifecycle. But many enterprises have already set 
up “disposable” development and test environments in a 
public or virtual private cloud for applications that will 
eventually be deployed in their own data centers or in off-
premises private clouds. Others are using separate cloud 
instances to simulate realistic user traffic loads. 

Enterprises will continue to use a mixture of providers, 
partly to benefit from the “best of breed” values that 
different providers offer, and partly to avoid “putting 
all their eggs in one basket”. Cloud providers must 
recognize that for most enterprises they’re just one of an 
interconnected and federated ecosystem of providers.

Cloud providers must recognize that for 
most enterprises they’re just one of an 
interconnected and federated ecosystem 
of providers.

The key to success in this hybrid world will be 
compatibility, reducing the restrictions to portability 
between stages and different cloud providers. This 
applies to application templates, data, API messages and 
instructions, and other inputs and outputs.

Services play a key role
Alongside the technical considerations involved in this 
lifecycle approach, services play a key role in accelerating 
cloud adoption and optimization. 

The goal is to have a portfolio that 
includes multiple types of cloud to suit 
different workloads and a coordinated set 
of services.

Just as cloud deployment models sit on a spectrum 
from private on-premises to public cloud models to 
suit different workloads, so too do service models. 
Enterprises are looking to align the way the whole 
spectrum of services at each stage of their initiative — 
see below for examples — are assigned to internal IT 
teams and external providers.

This includes not just tiers of support and management, 
but different levels of professional services too. The 
goal is to have a portfolio that includes multiple types of 
cloud to suit different workloads and a coordinated set of 
services and advice that can bring together related areas 
of technology such as network and security.

EXAMPLES OF THE SPECTRUM OF 
SERVICES FOR A CLOUD PROJECT
• Advisory and consulting around cloud strategy and 

enablement, including considerations for staffing, 
consolidation, governance, and risk.

• Application portfolio evaluation and rationalization, 
providing a roadmap for migration and onboarding.

• Support with innovation, management, and other 
“business of IT” areas.

• Deployment and architecture design services.
• Active management of cloud hardware and software, 

not just when in the provider’s data centers, but in 
customer-owned facilities too.

• Support for users themselves, and helpdesk-to- 
helpdesk escalation.

• Services around other areas of IT impacted by cloud: 
application hosting and performance, LAN and WAN 
management, security and compliance, and so on.
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IT’S NOT JUST SERVERS 
THAT NEED TO BE ELASTIC
Performance and availability are critical factors in 
application delivery, particularly for mission-critical 
workloads and delay-sensitive applications such as virtual 
desktop streaming.

When asked what factors they rate most important in a 
cloud service, 84% rated uptime very important, and 70% 
rated performance very important2. These factors scored 
much more highly than ease of use, for example.

When it comes to the cloud, performance and availability 
depend on more than just the quality of the data center. 
The quality, capacity, security and intelligence of the 
networks that connect the end user to the applications 
and their associated data are just as important.

Networks not only carry the growing volumes of cloud 
traffic, but also a range of other uses that strain the 
network in different ways. On the one hand, applications 
such as video are data-intensive and very performance-
sensitive; other applications, such as many uses of the 
Internet of Things (IoT), may involve the transmission of 
small amounts of data, but from millions of new endpoints. 

Businesses are increasingly coming to appreciate how 
critical networks are to delivering business value through 
innovation, collaboration, customer engagement, and 
insight. Earlier this year Forrester concluded that, “The 
enterprise network no longer functions as a commodity 
but becomes a key function for success in the age of  
the customer.”6

Given the vital role that the network plays in the user 
experience of cloud, network requirements should be 
included as a key attribute of each cloud workload’s 
configuration, just like security, processor, storage, 
and memory requirements. The network links should be 
configured in tandem with the cloud instance itself, and as 
the workload changes, so should the network.

The technology to enable this dynamic, programmatic 
reconfiguration — Software Defined Networking (SDN) — 
is being used today, although it’s not yet widely deployed 
beyond leading carriers’ core networks and some data 
center fabrics.

The challenge is to ensure that each workload’s needs are 
met in a coherent way — across the ecosystem of cloud 
providers and internal data center resources and the 
range of networks by which users access this ecosystem. 
The necessary control and orchestration of different 
technology elements is easier to achieve when the cloud 
provider owns its own WAN. But as we’ve discussed, 
hybrid, multi-provider, multi-network clouds will persist 
and offer natural benefits to enterprises in terms of 
diversifying risk.

Agreements between leading cloud and network 
vendors mean that it’s now possible to get direct private 
connections between clouds. These connections help to 
achieve security, performance, and availability targets 
even when it’s necessary to use multiple different cloud 
suppliers to get the right mix of services.

Through 2015, at least 50% of 
cloud deployments will suffer from 

network performance issues.
Gartner, 20147

50%

When asked what factors they rate 
most important in a cloud service, 
84% rated uptime very important.
Verizon, 20142

84%
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INTERNAL IT BACK IN 
THE DRIVER’S SEAT

Shadow IT?
In the last couple of years there’s been much talk of 
“shadow IT” — individual business decision-makers, 
developers, and users making IT purchases without the 
oversight of the corporate IT function. This concept 
portrayed IT as clinging to the role of infrastructure owner 
and gatekeeper, with a reputation for saying “no”. 

In reality, few of the IT leaders that we’ve 
spoken to have ever wanted to hold the 
business back or stymie innovation.

Central to the notion of shadow IT was the idea that IT 
relished being an obstacle for business leaders that were 
focused on growth and looking to “get things done”. In 
this scenario, business leaders were practically forced 
to circumvent IT and move workloads to the cloud 
themselves in order to make the business more agile and 
take advantage of business opportunities.

In reality, few of the IT leaders that we’ve spoken to 
have ever wanted to hold the business back or stymie 
innovation. If they ever showed any hesitation in 
seizing the opportunities that cloud presented, it was 
only reasoned caution about exposing the business to 
compliance issues, security breaches, and other risks. This 
concern wasn’t unique to cloud, it’s a fundamental part of 
the role of the IT function to ask these sorts of questions 
of any new technology.

How things have changed
In the early days of cloud, many IT functions were still 
focused on their core infrastructure and operations 
role. They were unprepared for procuring, managing, and 
delivering cloud services to their organizations. It took 
time for them to develop the commercial, contractual, 
governance, and management skills needed. And vendors 
needed to learn and mature too. 

IT departments have now developed their 
competencies, providers have clarified 
their offerings, and both sides understand 
each other much better. 

But standards have emerged, IT departments have now 
developed their competencies, providers have clarified 
their offerings, and both sides understand each other 
much better. Many buyers now have thorough mechanisms 
in place for specifying and managing procurement, 
governance, and performance. As a result, many of the 
RFPs we’re receiving have very stringent, detailed, and 
consistent requirements.

There’s also been a step change in how the IT function 
communicates with the rest of the business. The best CIOs 
have made building strong ties with the lines of business a 
core objective. This has been helped by a general growth in 
the level of IT savviness and a shared focus on innovation 
as a differentiator. 

INNOVATION IS HELPING DRIVE GROWTH IN CLOUD SERVICES
Cloud isn’t just about new ways of doing enterprise IT. Four of the biggest trends in IT right now are 
social, mobile, analytics, and cloud. As Ed Anderson, research vice president at Gartner, said: “We 
see a lot of companies focusing on one or more of these trends. But it’s when they converge that it 
becomes really interesting.”8 Cloud is a fundamental enabler of many exciting new solutions leveraging 
a combination of these technologies. From sensors on trains that are preventing accidents, to smart 
homes that automatically adjust to your daily routine, to devices that can predict and help prevent 
downtime of expensive industrial equipment, cloud is helping to redefine what’s possible.
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Redefining IT’s relevance
Now that cloud services have evolved and enterprise-
class service providers have addressed the concerns, 
IT departments are embracing cloud wholeheartedly. 
We’re seeing IT enthusiastically leveraging cloud to drive 
business transformation and growth. 

Cloud is fundamentally redefining IT’s 
relevance to the business.

This isn’t just a renaissance for IT, cloud is fundamentally 
redefining IT’s relevance to the business. In truth, few 
line of business leaders ever wanted to own IT purchasing 
decisions or management and compliance responsibilities. 
With a seat at the table, IT can not only guide technology 
decisions, but also help shape strategic direction based on 
the possibilities that new technology offers.

But this transition is not without its challenges, CIOs must 
recognize the need to adapt their leadership style. As 
Gartner says, “Enterprises must learn to operate in two 
essential modes, known as bi-modal IT, because they can’t 
lose sight of the need to maintain operations while they 
innovate with digital possibilities.”10

Rising to the challenge
Our research suggests that IT departments are rising to 
the challenge. While business leaders such as the CMO 
are involved today in initiating cloud projects — with 
the business unit specifying the requirements — the 
CIO and their team actively own most cloud decisions, 
particularly when it comes to IaaS and platform as a 
service (PaaS) purchases.

Cloud decisions are being driven by IT leaders. The IT 
function is playing a vital role in improving the rigor with 
which cloud procurement is approached. This is the only 
way to establish and obtain the required standards of 
compliance, security, reliability, performance, and value 
for money in service delivery. 

If it takes a centralized leadership role in the delivery of 
all cloud initiatives, IT has the opportunity to establish and 
deliver an ordained, vetted catalog of services to the lines 
of business. This will enable innovative application and 
product development while maintaining security.

While no doubt some line of business leaders are buying 
cloud (typically SaaS applications) on an ad hoc basis, or 
using dedicated IT staff and budgets in their own teams 
to adopt cloud services, this is not significant. Over 80% 
of cloud spend is managed by the IT department, and over 
60% of that directly by the CIO3. 

In today’s enterprise, the IT function is choosing to 
empower the lines of business, not be threatened by them.

Collaboration is key: no matter 
who’s signing the contract, IT and 
the lines of business need to work 
together to achieve the desired 
business results.

We believe that by 2017,  
75% of IT organizations will  
have gone bi-modal in some way.
Gartner, 20149

75%

Over 80% of cloud spend is managed 
by the IT department. And 62% of that 
has the direct involvement of the CIO.

451 Research, 20143

62%

The concept of “bi-modal IT” is that 
companies need two distinct types 
of technology management — let’s 
call them traditional and agile. 
Traditional IT is focused on meeting 
service level agreements, increasing efficiency 
and maximizing the price/performance 
equation. In comparison, agile IT is focused on 
innovation, speed to market, and delivering 
increased value to the business.
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ADDRESSING THE 
ISSUE OF RISK

Security remains top of mind
Our research shows that many enterprises think cloud 
has a positive impact on security — possibly recognizing 
that cloud providers have huge incentives to meet the high 
levels of security, and the resources to maintain them.

Nonetheless, enterprise buyers need to ask tough 
questions of their cloud providers, and expect a high 
degree of transparency in the answers. Not all workloads 
will demand the same standards, but it’s important that 
buyers know what the risks are.

Cloud environments face the same security risks as any 
data center. Is it appropriately configured, patched, 
and monitored? Are workloads protected by firewalls, 
intrusion detection systems, and denial of service 
solutions? Is physical security rigorous? 

Cloud environments face the same 
security risks as any data center.

And cloud solutions are not immune to human factors. 
Companies must ask the same sort of questions as they 
would of a traditional data center provider. How does the 
provider restrict and monitor the access that its staff 
has to customer data? How does it protect against the 
damage that a negligent or rogue employee could cause?

But there’s much more to consider
Risk is about much more than data security and privacy. 
Your data might be safe in the event of an outage, but 
that would be of little solace when you have to deal with 
hundreds of irate employees and customers. 

Risk is about much more than data 
security and privacy.

Visibility
Transparency is key. The only way to maintain control of 
the provider’s service is to have complete and current 
management information. It’s important to choose 
a vendor that offers the reporting, monitoring, and 
operational dashboards you need to govern your cloud 
service and enforce SLAs.

Vendor risk and stability
Putting applications and data with a third party raises 
questions about the provider’s financial viability. Does the 
provider have a commitment to offering cloud services 
in the relevant region? Does it have sufficient capital, 
assets, and scale to be a viable long-term option?

Organizations should make contingency plans for how to 
maintain service should a provider unexpectedly withdraw 
service, including evaluating how tightly they’re locked in 
to the vendor’s cloud technology stack.

Privacy and compliance
Applications, and the data they use, can be subject to 
regulatory requirements. Enterprises need to validate 
that their cloud providers can help them to address their 
compliance responsibilities. Does the cloud provider meet 
all required standards?

For instance, any cloud provider that handles payment 
data will need to be compliant with the PCI Data Security 
Standard (DSS). And what about data protection laws, 
can the provider confirm that data will only be held in 
particular legal jurisdictions should that be required?

65% of enterprises said that cloud 
doesn’t compromise IT security. 36% 
said that it actually improves it.
HBR Analytic Services, 20145

65%
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IT’S NOT ABOUT CIO VERSUS 
CXO, IT’S A PARTNERSHIP 

Working hand in hand
A year or two ago, cloud was being hailed by some as the 
end of the IT function as we knew it. Some commentators 
went so far as to predict that most IT purchasing decisions 
would be made in the lines of business within a few years.

Cloud is indeed driving business transformation, but 
the evidence and our experience suggest that it’s the IT 
function that’s in the driver’s seat. That said, internal IT has 
undergone significant change in the intervening period. 

Just as cloud has graduated from an experimental 
platform used for testing and development to one relied 
upon for mission-critical workloads, our research shows 
that CIOs and their teams have evolved too. They’ve 
embraced the opportunities that cloud offers and 
redefined their relationships with the rest of the business. 

Collaboration between IT and the lines 
of business will be critical if cloud is to 
deliver the transformative results that 
leaders increasingly expect.

According to Accenture, “Today, 69% of CMOs say 
that they need to align and interact with IT on their 
strategic priorities.”11 Collaboration between IT and the 
lines of business will be critical if cloud is to deliver 
the transformative results that leaders increasingly 
expect. This doesn’t leave much room for the combative 
relationship implied by shadow IT, it will require shared 
goals and a symbiotic relationship.

Putting increased demands on providers
Enterprises will always need a portfolio of delivery 
methods (on-premises, cloud, and whatever comes next) 
that they can leverage to suit different workloads. Some 
applications will suit an unmanaged public cloud space, 
but most will require more. 

The definitions of public and private cloud aren’t enough 
to encompass the diversity of needs or services on the 
market. Choosing the right deployment model and right 
provider depends on understanding each workload’s 
needs — not just its compute and storage needs, but also 
its network, security, compliance, and business continuity 
requirements too. 

The provisioning and movement of environments will 
eventually be highly automated based on business rules. 
Until then, the IT function must serve as a center of 
excellence for scoping and management.

The definitions of public and private cloud 
aren’t enough to encompass the diversity 
of needs or services on the market. 

In the last year we’ve seen enterprise IT departments 
expand their spend on cloud and increase the 
sophistication and rigor of their specification and 
selection processes. As cloud becomes increasingly 
important and is relied upon for increasingly important 
workloads, we expect to see this trend continue.

74% of enterprise respondents 
said cloud has given their company 

 a competitive advantage.
HBR Analytic Services, 20145

74%

In 2014 69% of CMOs recognize the 
need to align with IT (56% in 2012) 
versus 83% of CIOs (77% in 2012).
Accenture, 201411

69%
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About Verizon Cloud
Verizon Enterprise Solutions helps companies and 
government agencies around the world unlock their 
potential. When it comes to cloud, we know that no two 
businesses use it the same way. With our full range of 
support options and professional services, we can help 
you to achieve business transformation, implement 
ideas faster, and scale securely and reliably. With 
our tailored services and support you can seamlessly 
transition workloads to the cloud and be confident about 
performance and security.

Share this report: vz.to/smecr2014pdf.
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